BOARD OF GOVERNORS OF CONCORDIA UNIVERSITY 


MINUTES OF THE MEETING OF THE BOARD OF GOVERNORS HELD ON 
THURSDAY, 21ST OCTOBER, 1982 AT 6:30 P.M. IN THE FACULTY DINING ROOM 
AD-312, LOYOLA CAMPUS 


ATTENDANCE: Present were: Mr. D. W. McNaughton, Chairman, Mr. W. E. McLaughlin, 
O.C., Chancellor, Dr. R. W. Breen, Mr. J. Dinsmore, Mr. G. T. Fisher, 
Prof. 1. Gabriel-Lacki, Mr. R. L. Grassby, Ms. G. Hirsh, Dr. S. 
Hoecker-Drysdale, Dr. M. Hogben, Mr. S. Huza Mr. L. Ian MacDonald, 
Ms. L. Mancini, Prof. G. Martin, Mr. G. Murray, Ms. S. Murray, Dr. J. 
W. O'Brien, Dr. I. S. Sankar, Mr. H. Seltzer, Prof. K. Waters, Rev. A. 
Graham, S.J., Secretary. 


Absent with apologies: Mr. R. K. Groome, O.C., Mrs. B. J. Lande, C.M., 
Mr. Paul E. Martin, Mr. P. M. McEntyre, Mr. M. B. Mulroney, Mr. J. J. 
Pepper. 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


OPEN SESSION 
BG-82-9-D55 _- Personnel Committee's Report to the Board. 
BG-82-9D56 -  Re-organization of the Board of Governors (CUNASA). 
BG-82-9-D57_ - September registration Data - K.D.A. (10-15-82). 
BG-82-9-D58 | - Discrepancy in Pension Plans. 
BG-82-9-D59 - MHogben's Letter. 
PC -82-8-D25_-__ Breen's Report. 
PC 82 8 D26 - Daniel's Report. 

1. Chairman's Remarks 


The Chairman welcomed a large number of visitors who had gathered in the meeting room. 
2. Approval of Minutes 

It was moved and seconded (Huza, G. Murray) and unanimously RESOLVED: 

THAT the minutes of 16th September, 1982 be approved. 
3: Because of the presence of a large number of faculty and staff from the Loyola Campus, it 


was agreed that the agenda be altered to permit immediate consideration of the pension 
plan as an item introduced under new business. 


The Chairman granted Dr. John Buell, Communications Studies, permission to address 
the Board. Dr. Buell then read document BG-82-9-D58, attached to the minutes. The 
statement constitutes an appeal to the Board because of a perceived imbalance in the 
present pension plan as it relates to employees of Concordia who had been employees of 
Loyola College prior to the merger. After Dr. Buell's presentation, the Chairman stated 
that the normal procedure would be to refer this appeal to a Standing Committee of the 
Board. However, since Concordia has a Benefits Committee, chaired by a member of the 
Board and consisting of Board members, faculty and staff appointees, it seemed advisable 
to first bring the matter to the attention of the Benefits Committee, (not a standing 
committee of the Board). If the Benefits Committee so recommends, the Board could then 
set up a special group to study the appeal. Mr. Glen Fisher, who has been a member If 
the Benefits Committee in the past and will be Chairman for 1982-83, stated that the 
appeal dealt with a well-known problem hat is complicated and difficult. The pension 
plan indeed belongs to the participating members; basic information relating to benefits is 
certainly available to all participants in the plan; although much of the information relating 
to individuals has to be strictly confidential. Mr. Fisher briefly outlined the working of 
the Benefits Committee and answered questions, It was moved and seconded (Waters, 
Dinsmore and unanimously RESOLVED: 


THAT the appeal as presented by Dr. Buell on behalf of the Loyola group be 
referred to the Benefits Committee, and a report on the problem be made 
to the Board. 

At this point Dr. Buell and the visitors left the meeting. 

The Rector and Vice-Rector Graham Martin answered several questions about the present 

plan. Because if the need for professional study, it was moved and seconded (G. Martin, 


S. Murray) and unanimously RESOLVED: 


THAT the Board authorize the expenditure of the necessary funds to do an 
actuarial study to be used in discussing the pension plans. 


Business Arising from the Minutes 
Prof. Waters referred to paragraph 11 of the open session of the last meeting and 


suggested that the names of persons put forward in Board resolutions should d b 
distributed to members with the agenda. 


Rector's Report 


The Rector reported on his recent 2-week visit to alumni in Western Canada and the 
western United States. He feels that these groups are basically viable but are in a kind of 
suspended animation awaiting the capital campaign. 


Concerning the projected capital campaign, Dr. O'Brien announced that current plans call 
for our approaching major companies in December and the general public next February or 
March. Mr. Joseph Berlettano has been appointed Capital Campaign Director. 


Dr. O'Brien outlined some of the reactions to the Fahey Committee report and suggested 
that, as might be expected, reaction is taking somewhat longer than originally scheduled. It 
is now proposed to introduce the report at the December meeting so that the Board might 
give more detailed consideration to it in the New Year. 


Persons authorized to sign leases 


It was moved and seconded (Martin, Grassby) and unanimously RESOLVED: 


THAT any one of J. W. O'Brien, G, Martin, J.-P. Pétolas or W. G. McManus be 
and is hereby authorized to sign, on behalf of the University, any offer to 
lease and any leas, for the rental of movable or immovable property. 


Finalization of Committees of the Board (1982-83) 


The student members of the Board wished to appoint non-Governors to some of the 
Committees. The Secretary explained that this was permissible except for the Finance and 
Executive Committees. Nevertheless, it was pointed out that use of non-Board members 
on Committees would constitute a change in practice. Therefore, it was moved and 
seconded (Grassby, Waters) and unanimously RESOLVED: 


THAT membership on Standing Committees of the Board of Governors be restricted to 
members of the Board. 


It was also explained that non-Board members might be invited to participate in 
Committee meetings without the right to vote. 


It was moved and seconded (Hogben, Sankar) and unanimously RESOLVED: 
THAT document BG-82-9-D59, a letter concerning Dr. Daniel's report on 
negotiations between the administration and CUFA, which has been sent 


to members of the Board on Ist October, 1982 be tabled. 


In answer to a question, Mr. Huza explained the present status of the Concordia Alumni 
Association and the efforts that were being made to bring the Loyola Association and the 


Sir George Williams Alumni Association together. The Chancellor very briefly reported 
on a visit to the U.S.A. lie found people whom he met interested in Concordia, but feels 
that Concordia is not as well known as it should be. He asked all Board members to be 
conscious of the need to advertise our university. 


10. Date, Time and Place of Next Meeting 


The next meeting will take place on Thursday, 18th November, 1982 at 12:00 noon. The 
members are reminded that lunch will begin promptly at 12:15 p.m. 


11. Termination 


The meeting terminated at 9:10 p.m. 


Aloysius Graham, S.J., 
Secretary 


